147

If our transportation system can't move our goods and services, it
can't support our economy. Adequate transportation infrastructure
capacity and reliable and cost-effective transportation services are
FGS I-e ,-Be ﬁe r S afe 1.0l essential to create jobs, spur economic .growth, increase productivity,
: o — 7 A and maintain competitiveness.
AMERICANS FOR TRANSPORTATION MOBILITY

Congress: Our transportation system is broken, and American
businesses and workers are paying the price. Now is the time to
invest in transportation by advancing a long-term, robust highway
and public transportation bill.




0 R

iy

AR




149

Notice

This document is disseminated under the sponsorship of the U.S. Department

of Transportation (USDOT) in the interest of information exchange. The U.S.
Government assumes no liability for the use of the information contained in this
document. This report does not constitute a standard, specification, or regulation.

The U.8. Government does not endorse products of manufacturers. Trademarks
or manufacturers’ names appear in this report only because they are considered
essential to the objective of the document.

Quality Assurance Statement

The Federal Highway Administration (FHWA) provides high-quality information

to serve Government, industry, and the public in a manner that promotes public
understanding. Standards and policies are used to ensure and maximize the
quality, objectivity, utility, and integrity of its information. FHWA periodically reviews
quality issues and adjusts its programs and processes to ensure continuous quality
improvement.
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Purpose of the Statewide Freight Pian Tempiate

Integrating freight in statewide transportation plans and/or developing a separate
statewide freight plan has become increasingly important due to several factors:

« Increasing globalization and a corresponding economic (National, State and Local) dependence on
expanding supply chains and transportation reliability (water, air, rail, highway, and pipeline),

= Recognition by business leaders at all levels that efficient freight transportation is a key factor in
- economic (National, State, and Local) competitiveness and vitality.

» Heightened awareness from both the private and public sectors that investment from both are
needed, if not required, to meet increasing freight transportation demands.

» Increasing demands for transportation among both passenger and freight interests creating stress
on the transportation system resulting in congestion and bottlenecks in key locations that are
detrimental to productivity.

These factors have contributed to a heightened emphasis in the Federal-Aid
Highway program reflected in the bills from ISTEA (1991) to SAFETEA-LU (2005)
(and anticipated) on freight transportation. -

Freight transportation issues are complex, involving many stakeholders who have
different views on and approaches to resolving the issues and challenges facing the
freight transportation industry. Today, one of the biggest challenges facing public
sector transportation professionals is incorporating freight perspectives into the
transportation planning process. The template is intended to assist State DOTs in
including freight analysis in the update of their plans and/or developing a separate
freight plan. The template presents options for including freight in the planning
process. Freight planning should not be conducted as an isolated element, but
should be incorporated into the overall planning process. To incorporate freight
planning elements into the plan, several issues will be faced, including data
collection, inclusion of private sector freight representatives, conflicting planning
timelines and forecasting freight traffic.

If a State decides to develop a freight plan, the State may find it helpful to use the
entire document, or draw upon specific elements that are relevant to their unique
situation.

States are encouraged to develop their freight plan in coardination with all public
and private sector entities that are involved with freight movement. Outreach will be
a key component of developing an effective freight plan. Developing and fostering
relationships with all freight stakeholders will ensure that the plan addresses key
issues and concerns of all involved in freight movement in the State.
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nsportation (DOTs) in developing
a freight plan, or incorporating freight elements into a statewide transportation plan. The plan template
is organized as shown in Figure 1. It begins with an Executive Summary and an Introduction, and then
includes 12 sections on a variety of topics that play a role in freight transportation. It ends with a section for
recommendations/action items and conclusion. In using this, a State may decide to use the entire template,
or draw upon specific elements or sections of the template that are relevant to their unique situation.

Figure 1. Organization ot Statewide Freight Plan Template
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Executive Summary

This section provides a summary of the key components of the freight plan and
should place emphasis on the recommendations developed.

Introduction

This section addresses the key purpose of the statewide freight plan, goals and
objectives that should be considered when conducting freight planning, and
potential outreach efforts needed in order to conduct freight planning.

Purpose

This section states the overall purpose of the freight plan. For example: Facilitate
the safe, efficient movement of goods and freight throughout the State in an
environmentally and fiscally responsible manner.

‘Goals and Objectives

Statewide freight planning needs to address aspects of safety, security, economic
development, mobility, and environmental impacts. This section provides a brief
overview of current issues, policies, concerns, and requirements of these key areas.

Outreach

This section discusses current outreach activities, stakeholders, and planning steps
to increase awareness of freight issues and improve freight planning. Examples of
activities to include in this section are:

« Increase private and public understanding of system level goods movement and logistics issues.

» Strengthen partnerships and coordination with sister transportation agencies, other government
organizations, private industry, and the public.

Statewide Transportation Planning and Programming (23 CFR 450.21 0) requires
that in carrying out the statewide transportation planning process, including
development of the long range statewide transportation plan and the STIP, the
State shall develop and use a documented public involvement process that
provides opportunities for public review and comment at key decision points.

The State’s public involvement process at a minimum shall establish early and
continuous public involvement opportunities that provide timely information about
transportation issues and decision-making processes to cltizens, affected public
agencies, representatives of public transportation employess, freight shippers,
private praviders of transportation, representatives of users of public transportation,
representatives of users of pedestrian walkways and bicycle transportation facilities,
representatives of the disabled, providers of freight transportation services, and
other interested parties.
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Engaging the Private Sector

Private sector stakeholders are a valuable resource in the overall statewide and
metropolitan transportation planning process. Their involvernent could help identify
regional, statewide, and multijurisdictional challenges and influence transportation
programming and investment decisions by Local and State decisionmakers.
Private-sector carriers provide nearly all the freight service locally, nationally, and
internationally. These businesses execute the transportation arrangements with
shippers and receivers, transport the goods, store and finish the goods when
required, and receive payment for these services.

A cross section of ali freight stakeholders in a State or region should be engaged,
including:

» Shippers.
» Carriers.
» Terminal operators.

Economic developmeht agencies.

Seaport and airport authorities.

- State and Local governments and other public agencies.
= Receivers (stores, industry etc.).

» Distribution Centers/Warehousing representatives.

» Commercial and industrial developers.

Engaging the private sector may require activities such as:

« Conducting focus groups with private sector stakeholders.

« Conducting interviews with private sector stakeholders.

» Holding conferences/meeﬁngs/yvorkshops with private sector stakeholders.

Implementing a freight advisory council.

Exchanging data.

Implementing the plan (ask them to help make it a reality).

This section of the plan should address the activities that will take place to engage
the private sector.

Engaging the Public Sector

The public sector includes metropolitan planning organizations (MPOs), regional
port organizations/authorities, and various municipal, county, State, and

Federal entities including enforcement and emergency response. Each of these
stakeholders plays a unique role, or mix of roles, in keeping the freight system
operating efficiently. This section of the plan should address the activities that will
lake place to engage the public sector.
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