IH 35E Managed Lanes Project
SB 1420 Committee

November 22, 2011, 1:30 p.m.
Denton County Transportation Authority
Board Room
1660 S. Stemmons, Suite 250
Lewisville, TX, 75067

AGENDA
. Welcome and Introductions

. Staff presentation regarding (Handout 2.1):

a. Further update Scenarios 1-4, 5, 7 and 8

b. Financial Analysis of Scenarios 6A, 6B, and 6C

¢. Build out options for added public funds ($1.2B) — Scenario 6A+
d. Schedule

. Presentation by the North Texas Tollway Authority committee representative
regarding waiver of the North Texas Tollway’s Authority’s option to develop,
finance, construct, and operate the IH 35E Managed Lanes Project (Handout 3.1)

. Public Input

. Proposed Memorandum of Understanding for the SB 1420 Committee for the
development of the IH 35E Managed Lanes Project

. Discussion of issues to be addressed by the committee and staff

. Adjourn - ACTION ITEM
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